Synergy

QUALITY POLICY STATEMENT

AC SYNERGY SYSTEM LIMITED Nigeria, is committed to providing dredging and other
construction services that satisfies our customer’s need and expectation in a timely
manner while complying with applicable legal requirements and standards. We are
committed to continually improving how we deliver our services to our customers through
the understanding of their requirements and application of consistent methodology and
disciplined processes.

We are also committed to working with suppliers and customers in maintaining the highest
quality standards.

AC Synergy system pursues a policy of recruiting the competent persons and developing
their skills through training to enable them to achieve and maximize their best potentials

In the pursuit of excellence, customer fulfillment, employees’ satisfaction and good ROI
for investors at all times, we implement and continuously improve our Quality
Management System in accordance with the requirements of ISO 9001:2015 Standard.

Accordingly, we:

e Have established appropriate quality objectives.

e Communicate quality issues to our employees and other stakeholders as needful.

e Expect all employees of ACSSL and external parties identified in the quality
management system to comply with these policies and with the Quality
management system. All staff, and certain external parties, will receive or be
required to provide appropriate training.

e Have documented this policy and updates it when changes occur.

e Provide all the resources necessary in terms of infrastructure and ongoing staff
training, to ensure that the company delivers on its quality commitments.

e Review all activities mentioned above periodically.

Top management ensures that the quality policy is communicated to all employees and
other interested parties.

Management reviews the quality policy which is also documented in ACSSL-502-F
annually or as required at management review meeting to determine the policy’s
continued suitability.
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